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sustained combat readiness during the

October 7 attack. The enduring need
for follow-up care reveals that acute
stabilization is not the end of the story.
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FROM CRISIS TO RESILIENCE: THE 24-HOUR MENTAL HEALTH RESPONSE CYCLE

IMMEDIATE MENTAL HEALTH INTERVENTIONS FOR IDF SOLDIERS IN THE FIRST 24 HOURS OF THE OCTOBER 7, 2023 SURPRISE ATTACK
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IN-FIELD PSYCHOLOGICAL DATA CAPTURE & CASE SHORT-TERM FUNCTIONAL COMMAND REVIEW &
CRISIS ONSET > RAPID ALERT & ACTIVATION 24l TEAM DEPLOYMENT TO THE FIELD INTERVENTIONS DOCUMENTATION OUTCOMES ADAPTATION
October 7, 2023 surprise attack: >1,000 Mental health response teams are alerted Mental health officers reach forward units Evidence-based interventions provide Cases recorded in the military EMR and Assessed return-to-duty and expressed Findings inform real-time decisions,
fatalities, >1,900 injured. Multiple and deployed within the first hours under and staging areas to deliver immediate psychological first aid, stabilization, brief operational logs. 60 randomly selected need for continued care to evaluate impact operational adaptation, and future mental
atrocities created extreme operational and military command and control. psychological support. counseling, normalization, and resilience cases analyzed from the first 24 hours. on combat readiness. health readiness policies.

psychological impact. support.
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WHY IS THIS

Source of Support Requests Interest in Follow-Up Care Results — Five Key Findings IMPORTANT?
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Global Military Application:

The study offers an actionable blueprint for

5 o / 5 o 7 0/ Rapid Return to Leadership Cleared Performance on Par Trust and Continued Force-Wide Impact Rt g ol A L
S P It documents how leadership prioritization can
o Combat the Way Care override standard logistical barriers to deploy
EVEN SPLIT ' NTERES FED — s Soldiers treated and returned — Requests for immediate therapists directly into active combat zones.
Early professional Senior-command to duty performed About two-thirds of treated support were split evenly
intervention enabled soldiers prioritization removed the comparably to peers who soldiers later sought follow- between combat troops and SCIENTIFIC COMMENT:
to resume and sustain logistical barriers to rapidly received no acute mental- up care, reflecting residual ALgroent Stz Gl i This study analyzed 60 randomly selected cases
missions during the acute standing up mental-health health care. distress and trust in the whole force. using established, high-level quantitative
statistical methods. However, the data were not
phase. teams. model. compared against external sources, and
causality cannot be inferred.

@ Combat troops 50% @ Interested 67%
ACUTE-PHASE READINESS COMMAND PRIORITIZATION OPERATIONALLY EQUAL FOLLOW-UP INTEREST EVENLY DISTRIBUTED

@ Support personnel 50% ® Not requested 33%

From Findings to the Field: What Actually Changed
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Since October 7, 100% IDF combat round has concluded with structured professional =95% of IDF commanders are actively committed to mental health treatment - Two new branches, each led by a lieutenant colonel, were established in the IDF
debriefing by mental health personnel to the forces involved. normalizing the issue and encouraging personnel to seek care. Medical Corps to set policy and deliver mental health care.

At the moment of truth,

IDF MEDICAL CORPS.
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