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JAKE-HOMFE MFSSAGE

Sustaining forces under fire demands
preplanned infrastructure, agile
supply chains, and real-time resource
governance - readiness is built
before the first shot.

FROM REAL-TIME DATA TO OPERATIONAL CHANGE

Mixed-methods evidence translated into command decisions, operational adaptation, and readiness learning
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CONSTRAINTS MAPPED > OPERATIONAL DATA > PROVIDER SURVEYS > FRONTLINE INTERVIEWS > INTEGRATED ANALYTICS > COMMAND ADAPTATION

Logistical bottlenecks and movement Resource use, service delivery, and readiness Structured feedback surfaces strain, Medical, logistics, and command personnel Quantitative metrics and thematic insights are Dashboards support decisions, logistics
restrictions are identified across dispersed care indicators are captured in real time. remote-work barriers, and service satisfaction. describe demands and adaptations under fire. combined to prioritize actionable gaps. adjustments, and future readiness policy.
sites.

< EMBEDDED LEARNING DURING WARTIME — >

Coalition Medical Logistics - IDF Operation "Roaring Lion" - operational learning cycle
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(surveys - n=178, KPl-100% analyzed) Five Themes Emerged, n=13

DISTRIBUTED WORKFORCE Logistical Operations Performance Overview

Medical services shifted toward remote work while attempting to preserve N
coordination, clinical continuity, and logistical command functions across LOGISTICS UNDER FIRE

dispersed teams. _
o I'o_—to' Delivering logistics under fire was the central challenge

IMPORTANT?

Balancing Improvisation with

+ J | Governance
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PROTECTIVE INFRASTRUCTURE Although the IDF met 94% of its performance
HUMAN FACTOR Stakeholder 4.6 /5.0 @ N ,_ targets through ad-hoc solutions and reservist
. . iy i . Protective infrastructure drove most logistical needs - . T T
Personnel carried operational responsibilities while families were exposed to T ° o dedication, the findings indicate that
missile threats, creating a human factor that influenced workforce resilience Satistaction (92%) MEDICAL improvisation incurs significant resource

and service continuity.

B inefficiency. The study argues that
Log!:ﬁ;l:!cs ) institutionalizing real-time resource tracking

DISPERSED SUPPLY LINES ahead of the next conflict is essential to
reducing such waste.
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o oo Supplying geographically dispersed teams with food and equipment was
a major constraint

Five Themes Emerged

TECHNOLOGY ENABLEMENT

Digital tools enabled distributed clinical and logistical support across KPIs h
separated sites, helping maintain care delivery despite restricted movement Q A it evhd RESERVE PERSONNEL SCIENTIFIC RIGOR & LIMITATIONS
and dispersed forces. ievea . . . .
I o 222 Reserve personnel commitment was critical to sustaining emergency This study integrated a qualitative component -
logistics 13 in-depth interviews with content experts -
with quantitative data capturing 100% of the
/ medical logistics delivered. However, findings

N were not benchmarked against external
EXTERNAL PARTNERSHIPS comparators, and the design does not support
e V Effective crisis logistics required leveraging external civilian and causal inference.
governmental organizations
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MOBILITY BOTTLENECK

Persistent missile alerts and severe movement restrictions constrained

fuplz!v chains, redeployment, staffing, and access to medical service * Performance maintained despite documented resource inefficiencies.
ocations. )

From Findings to the Field: What Actually Changed
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350% increase in protected spaces constructed at the Medical 150% increase in the deployment of reservists for logistical missions, 100% utilization of contracts with civilian entities and companies

Services Center over the course of Operation Roaring Lion. organized by place of residence and designated supply chains. providing logistics services to the Medical Corps.

At the moment of truth,

IDF MEDICAL CORPS.
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