TAKE-HOME MESSAGE

Real-time organizational learning
enabled continuous adaptation
of military healthcare, sustaining

LEARNING UNDER FIRE :----

Embedded Organizational Learning During Wartime: Real-Time Data- tvroughout wartime operations.
Driven Improvement in Military Medical Readiness and Care Delivery

Dr. Daniel Elbo Arama, PhD A Prof. Declan McGuone, MB, BCh®; Itai Even-Tov'; Yael Ben-Yehuda'; Rom Nesher'; Maggie Fadalon-Derai, MHA';

Dr. Dean David Lichter, MD'; Dr. Matan Daniel, MD'; Danielle Raveh'; Ido Nir'; Libi Cohen'; Ori Shmuel Eizik'; Hodaya Fried'; Dr. Avi Shina, MD'
1. Department of Military Medicine and ‘“Tzameret”, Faculty of Medicine, The Hebrew University of Jerusalem and Israel Defense Forces Medical Corps, Jerusalem, Israel

A

1001 O ® ’ =12} 1 7 ) =) 1 BNCE 2N - DI 1 2 ) 1€ NeOE =1-J- 1 12AVH A E 1001 O Vie N E Al E 1 2 NN@W 7 B

FROM REAL-TIME DATA TO IMPROVEMENT
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Embedded organizational learning during wartime

This study demonstrates the feasibility of embedding a continuous, data -driven learning cycle within active wartime medical oper ations
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